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ZR Incident CommunicationsZR Incident Communications
Center (ICC) SpecialistCenter (ICC) Specialist

Introduction to the ZR2R Position
- A V-C-N.org Academy Course -
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Activation
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Organizational Autonomy

V-C-N and ZRICS maintain respect for 
“organizational autonomy” regarding 
notification, activation and mobilization 
structures, systems and forms.
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Activation Activities

Do notnot “self-deploy” or pre-stage unless 
your organization provides authorization 
Follow the procedures and protocols of 
the organization activating you.  
Complete any required organizational 
forms 
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V-C-N/ZRICS Notification

Initiate “ICS-214.ZR” form 
V-C-N.org Academy Course 262
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VV--CC--N.orgN.org
AcademyAcademy
Course #262Course #262
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VV--CC--N.orgN.org
AcademyAcademy
Course #262Course #262
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V-C-N/ZRICS Activations
Update “ZR2-08AA-F” form 
Update ICS-214.ZR form 
Standardized Activation Levels (SAL’s)

Develop/Test SAL pre-scripted message 
series for all local hazards/threats 
Conduct awareness and proficiency drills to 
maintain operational skills:

V-C-N.org “ZR2-08AA” Series (Course 044)
V-C-N.org Academy Course 043 (ERD)
V-C-N.org Academy Course 261 (SAL)
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ACTIVATION

NOTIFICATION
( 2 )

MOBILIZATION
( 3 )

RECOVERY

NORMAL
SAL LEVEL ##

& “KEY WORDS”
REMAIN THE

SAME ACROSS
ALL ORGS.

SPECIFIC
“RESPONSE”
ACTIVITIES
AT EACH

LEVEL
TO BE DECIDED

BY EACH
ORGANIZATION.
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Mobilization
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Organizational Autonomy

V-C-N and ZRICS maintain respect for 
“organizational autonomy” regarding 
notification, activation and mobilization 
structures, systems and forms.
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Mobilization Activities

Do notnot “deploy” or depart unless your 
organization provides authorization
Complete any required organizational 
forms  
Follow the procedures and protocols of 
the organization mobilization you 
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V-C-N/ZRICS Mobilizations
Update “ZR2-08AA-F” form 
Update ICS-214.ZR form 
Standardized Activation Levels (SAL’s)

Develop/Test SAL message series for all 
local hazards/threats 
Conduct awareness and proficiency drills to 
maintain operational skills:

V-C-N.org “ZR2-08AA” Series 
V-C-N.org Academy Course 043 
V-C-N.org Academy Course 261
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V-C-N/ZRICS Mobilizations

Maintain contact via your designated 
organizational frequency/frequencies 
Not all organizational members may be 
needed / needed at the same time
Partial mobilizations possible, perhaps in 
stages 
Remember:Remember: Incident Objectives (Priority 
#1, #2 and #3) 
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Pre-Departures Activities

Obtain ICC position assignment 
Perhaps from “resource” net or directly from 
your organization

Conduct pre-check of “go” kit or bag 
Review “go” kit/bag checklists 
Complete required documentation and 
pre-departure activities
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Pre-Departures Activities

Check “in” to travel net and maintain 
contact (safety is first priority)  
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Pre-Assignment Activities

Check “out” of travel net (TN) and check 
“in” with staging (STG) net (SN) if one is 
on the air (using “ZR2-07AB” frequency 
change protocol). 
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VV--CC--N Academy Course 265N Academy Course 265
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Pre-Assignment Activities

Check “in” to incident (ICS-211.ZR form)
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Pre-Assignment Activities

Begin ICC checklist 
Refer to:  ZR2-10AA-F
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