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Volunteer Radio (Communications) Incident Command System

ZR Field SpecialistZR Field Specialist
Introduction to the ZR2F Position 
- A V-C-N.org Academy Course -
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Standardized N-A-M Activities

NNotification?  
AActivation?  
MMobilization?  

Which resources?  
What does it mean?  

“On Alert” or “I’m on stand-by” or “On Notice”
What actions to take?
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AACTIVATION

NNOTIFICATION
( 2 )

MMOBILIZATION
( 3 )

RECOVERY

NORMAL
SAL LEVEL ##

& “KEY WORDS”
REMAIN THE

SAME ACROSS
ALL ORGS.

SPECIFIC
“RESPONSE”
ACTIVITIES
AT EACH

LEVEL
TO BE DECIDED

BY EACH
ORGANIZATION.
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Preparing for…an incident.

Emergency Resource Directory (ERD)
Standardized equipment codes (E-code)
Standardized position codes (P-code) 

Resource Net (RN) 
Status & Availability (RESTAT)
Standardized “ZR3-10AD-F” form 
Updated SITSTAT reports 
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Responding to…an incident.

Mobilization codes (M-codes)
“Authorized to travel” permissions 

Travel Net (TN) 
Callsign identification 
Beginning/Arrival/Departure/Ending mileage
(or)
Starting/Arrival/Departure/Ending mileage 
Health & Welfare (“H&W”) checks  
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CALLSIGN YYYY-MM.DD          1
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CALLSIGN YYYY-MM.DD          2
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Responding to…an incident.

Upon arrival at incident:
Check “out” of travel net. 
Conduct frequency change using protocol.
Check “in” with staging net (SN) control 
station (SNCS) 
Check “in” to incident
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Responding to…an incident.

After check “in” to incident. 
Confirm incident name/number (if not already 
known from notification/activation ops)
Check “in” to section / unit 
Confirm assignment 
Obtain operational briefing 
Keep ICSKeep ICS--214.ZR Updated!!214.ZR Updated!!
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Responding to…an incident.

After check “in” to incident. 
Equipment check / frequency confirmation
Review Position Check List (PCL) 
Prepare to Deploy!
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Responding to…an incident.

After receiving/during your assignment:
Incident objectives / priorities 
Conduct “what if” scenarios before acting 
Advise NCS of new threats/hazards 
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Responding to…an incident.

After receiving/during your assignment:
Conduct a pre-deployment briefing with your 
observer (if you have one) 

Unit ID, ICE protocols, VSI, incident priorities
Be prepared to copy/relay message traffic
Monitor your radio…know the locations of 
other positions
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Recovering from…an incident.

When demobilizing from an incident:
Complete demobilization process. 
Check “out” with unit / section.
Check “out” with incident. 
Check “in” & maintain contact with TNCS 
(during “in transit” periods of travel) 
Check “out” with TNCS.
Begin “Recovery” operations.
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Recovering from…an incident.

Recovery operations:
Items that need to be replenished.

Forms, batteries, ??
Items that need to be replaced.

Clothing, broken items, ??
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Let’s ReviewLet’s Review
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Primary Responsibilities

“Eyes” and “ears” for field operations
Conduct activities to increase successful 
completion of IAP operations
Monitoring, observing and reporting all 
tactical operations of designated field 
assignment for successful completion of 
operational period objectives
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Primary Responsibilities

Priority #1:  SAFETY
Mobile assignments 

Personal vehicle inspections 
Briefing of assigned observers 
Coordination with other field positions

Other Assignments
Maintenance & inspection of personal resources 
(both equipment and supplies)



2012-02.27-1415 242:  ZRICS Position "ZR2F" : V-C-N.org : Slide: 48

Volunteer Radio (Communications) Incident Command System

Primary Responsibilities

Priority #2:  MONITOR 
Focus on radio operations 
Focus on position assignments, mission 
objectives and field responsibilities
Provide CART communications 

Comprehensive, Accurate, Reliable, Timely



2012-02.27-1415 242:  ZRICS Position "ZR2F" : V-C-N.org : Slide: 49

Volunteer Radio (Communications) Incident Command System

Primary Responsibilities

Priority #3:  CONFIRM 
Obtain “confirmed acknowledgement” from 
your NCS before changing or modifying any 
aspect of your assignment. 
Provide CART communications 

Comprehensive, Accurate, Reliable, Timely
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Additional Responsibilities

Maintain a high level of preparedness and 
situational awareness

Maintain maximum levels of proficiency 
as a field radio operator specialist 
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Always Remember…

How You Perform Is 
How You Will Be 

Remembered
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T H A N K   Y O U

This slide ends this course.
If you have questions, first contact your 
organizational “ZR5Q” position (training 
officer).  
If no ZR5Q or equivalent, contact V-C-
N.org Academy via e-mail.


