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DEPLOYMENT:    INCIDENT   EXERCISE 

 

INCIDENT NUMBER 
( CC) ST-ORG-000000  

DAY  |  DATE MON  TUE  WED 
THU  FRI  SAT  SUN 

YYYY-MM.DD 
 

OPERATIONAL PERIOD 
( 24-HR:  TTTT-TTTT ) 

FR:  
 

TO: 
 

O# 
 

PARTICIPANT NAME 
( FIRST, LAST)   

CALLSIGN(S) A: 
 

G: 
 

TACTICAL CALLSIGN  

ZRICS SECTION  ZR1/CMD   ZR2/OPS   ZR3/PLN   ZR4/LOG   ZR5/FIN 
 

A.  COMMUNICATIONS 
RESOURCE NET (RN) TRAVEL NET (TN) STAGING NET (SN) 

1     ARS    GMRS    FRS   MURS 
 

1     ARS    GMRS    FRS   MURS 
 

1     ARS    GMRS    FRS   MURS 
 

FREQ / CH                   TONE              + / - FREQ / CH                   TONE              + / - FREQ / CH                   TONE              + / - 

2     ARS    GMRS    FRS   MURS 
  

2     ARS    GMRS    FRS   MURS 
  

2     ARS    GMRS    FRS   MURS 
 

FREQ / CH                   TONE              + / - FREQ / CH                   TONE              + / - FREQ / CH                   TONE              + / - 

 CMD   OPS   LOG 
  

 CMD   OPS   LOG 
  

 CMD   OPS   SAFETY 
  

FREQ / CH                   TONE              + / - FREQ / CH                   TONE              + / - FREQ / CH                   TONE              + / - 
 

F-IAP ATTACHMENTS:    ICS-204 X_________  
 ICS-201   ICS-202  
 ICS-205   ICS-206 

OTHER: 
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B.  INCIDENT OBJECTIVES 

ALL INCIDENTS 
    PROVIDE FOR YOUR SAFETY & ALL INCIDENT PARTICIPANTS 
    PROVIDE FOR THE SAFETY OF THE GENERAL PUBLIC. 
    CREATE AND MAINTAIN A SAFE, RELIABLE, VIABLE NETWORK OF 
         VOLUNTEER COMMUNICATIONS  

THIS INCIDENT     PROVIDE ACCURATE AND TIMELY RESPONSES TO REQUESTS FOR  
        UPDATED FIELD INTELLIGENCE / SITUATION STATUS (SITSTAT) 

ADDITIONAL OBJECTIVES: 
 

1. . 
 

2. . 
 

3. . 
 

 

C.  TACTICAL OBJECTIVES 

ALL INCIDENTS 

    MAINTAIN RADIO CONTACT WITH INCIDENT OPERATIONS. 
    DO NOT LEAVE YOUR ASSIGNED PATROL AREA.  NO EXCEPTIONS. 
    ACKNOWLEDGE INCOMING CALLS PROMPTLY. 
    ALWAYS MONITOR FOR ROUTINE AND EMERGENCY TRAFFIC 
    CHECK-IN ON TIME PER YOUR SCHEDULE 

THIS INCIDENT     ALWAYS IDENTIFY YOUR TACTICAL CALL AND LOCATION 
    KEEP YOUR ICS-214 UPDATED WITH CURRENT INFORMATION  

ADDITIONAL OBJECTIVES: 
 

1. . 
 

2. . 
 

3. .  
 

 
 

EVERY ASSIGNMENT ON THIS INCIDENT BEGINS WITH LCES 
 
 

D.  OPERATIONAL PERIOD:  INCIDENT WEATHER 
WX SOURCE  AT BRIEFING        OBSERVED        REPORTED        PREDICTED 

WX CONDITION  SUNNY   RAINING   STORMING   SNOWING   CLOUDY   OVERCAST 

TEMP / RH TEMPERATURE:  C   F RELATIVE  
HUMIDITY %: 

ROADWAYS:  PAVED     OFF-ROAD     DRY      WET      ICY      MUDDY 
WINDS FROM:  N   NE   E   SE   S   SW   W   NW  @  ______  M / K PH 
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E.  LCES (LOOKOUT, COMMUNICATIONS, ESCAPE ROUTE, SAFETY ZONES) CHECKLIST 
LCES MUST BE ESTABLISHED AND COMMUNICATED TO EVERYONE BEFORE NEEDED 

(L)OOKOUTS 
    EXPERIENCED / COMPETENT / TRUSTED 
    KNOWLEDGE OF FIELD ASSIGNMENTS / POSITIONS / LOCATIONS  
    KNOWLEDGE OF ESCAPE AND SAFETY LOCATIONS  
    MAP / WEATHER / IAP 

(C)OMMUNICATIONS 
    RADIO FREQUENCIES CONFIRMED  
    BACKUP PROCEDURES AND CHECK-IN TIMES ESTABLISHED  
    PROVIDE UPDATES ON ANY SITUATION CHANGE 
    IF OFF-ROAD ASSIGNMENT, NCO CHECK-IN EVERY 15 MINUTES 

(E)SCAPE ROUTES 
    MORE THAN ONE ESCAPE ROUTE 
    AVOID UPHILL ESCAPE ROUTES 
    VEHICLES PARKED “OUT” OR “DOWN” FOR QUICK ESCAPE 

(S)AFETY ZONES 

    SHARE LOCATIONS WITH DIRECT REPORT BEFORE NEEDED. 
    ALWAYS CONFIRM BEFORE YOU LEAVE YOUR RADIO. 
    AREA SCOUTED FOR POTENTIAL HAZARDS / DANGERS  
    NATURAL FEATURES:  TURNOUTS  / ROCK AREAS / MEADOWS 
    SCHOOLS / CONSTRUCTION ZONES / FIELDS / HELISPOTS /   

 
ALL FREQUENCIES ARE MONITORED 

 
F.  SAFETY MESSAGE 

ALL INCIDENTS 

    SAFETY = PRIORITY NUMBER ONE.  NO COMPROMISES…EVER. 
    BE AWARE OF YOUR SURROUNDINGS. 
    REPORT ALL HAZARDS IMMEDIATELY. 
    STAY FOCUSED ON THE MISSION.   
    DO NOT TRANSMIT DURING EMERGENCY DECLARATIONS. 
    STAY ALERT.  COMPLACENCY IS YOUR ENEMY. 

THIS INCIDENT 

    STAY HYDRATED.  DRINK LOTS OF FLUIDS. 
    ALL VEHICLES:  HEADLIGHTS “ON” FOR SAFETY. 
    DRESS APPROPRIATE FOR EXISTING CONDITIONS. 
    WATCH FOR FATIGUE.  IF ON FOOT, PACE YOURSELF.   
    TAKE BREAKS AS APPROPRIATE OR NECESSARY.  

ADDITIONAL MESSAGES: 
 

1. . 
 

2. . 
 

3. . 
 

HAZARDS: 
 WILDFIRE     LIGHTNING     FLOODING     POWER LINES     DOWNED TREES 

 
 DEBRIS FIELD    OTHER: 
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REMEMBER:  LCES 
 

G.  MEDICAL INFORMATION 

ALL INCIDENTS 
    IMMEDIATELY REPORT ALL INJURIES / ACCIDENTS VIA RADIO. 
    MAINTAIN RADIO CONTACT UNTIL HELP ARRIVES.  
    DO NOT DRIVE IF YOU ARE COMPROMISED OR INJURIED. 

THIS INCIDENT 
    REMAIN ON ASSIGNMENT IF A MEDICAL EMERGENCY IS DECLARED.   
    (INCIDENT PRIORITY #3)  DO NOT TAKE ANY ACTION INDEPENDENTLY  
        UNLESS ADVISED VIA RADIO.   

ADDITIONAL MESSAGES: 
 

1. . 
 

2. . 
 

3. . 
 

 
 
 

PARTICIPATION GUIDELINES: 
 

SAFETY.  SAFETY.  SAFETY. 
 

MONITOR YOUR RADIO 
 

RIGHT NOW…WHAT IS YOUR 
EXACT LOCATION? 

 

LCES.  THIS TIME.  EVERY TIME. 
 
 
 
 
 
 

REFER TO DOCUMENT ID “V-C-N.ORG.ZR3-08AA-M” FOR USAGE INSTRUCTIONS 
 


